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When the Russo-Turkish war broke out, la 1877, I was
practically the head of the Odessa Railroad. Being of a
great strategic importance, it was subjected directly to the
authority of Grank Duke Nikolai (Nicholas) Nikolaievich,
Commander-in-Chief of the active forces. My particular
task was the transport of the troops to the front. In the pre-
ceding year I successfully handled the numerous volunteers
who ,were flocking southward to join General Chernyayev's
forces. In those days I was an enthusiastic adherent of the
"Slav idea," and I dreamed of the capture of Constanti-
nople. I was, in fact, vice-president of the Slavonic Society
at Odessa, We maintained a special office which handled
the transportation of volunteers. Curiously enough, one of
the clerks who worked in that office at 20 rubles a month
was the man to whom King Ferdinand of Bulgaria owes his
throne and who in the end became the president of the Bul-
garian Cabinet. It was Stephan Stambulov.
The task of transporting the army divisions to the front
was by no means an easy one. The railroad was extremely
inefficient. There existed definite, carefully elaborated
plans for the transportation of the army, but the plans
could not be carried out because of insufficient rolling stock.
Nevertheless, as I said, I acquitted myself with success of
my difficult task I owed my success to energetic and well-
thought-out action. Faced by a serious shortage of loco-
motives, I invented and applied the traffic system which had
long'been in practice in the United States and which is now
known as the "American" system. It consists in working
the locomotives day and night, using shifts of machinists*
Under the pressure of necessity I also introduced other
technical improvements.'
The railroads in the Southwest yielded no profit. When
the war was over, three of them, including the Odessa Rail-
way, combined forming the Corporation of Southwestern
Railroads. This resulted in rny appointment as Director